
OPEN MEETING 

AND

ANNUAL GENERAL 
MEETING

WEDNESDAY 3RD MARCH 2021

7.00 P.M.

AND

8.30 P.M.

ARE YOU A MEMBER? IF NOT, JOIN NOW AT www.bwcra.org/membership



AGENDA

7.30 p.m. OPEN MEETING for all residents

1. Report on past year’s activities

2. Financial Report

3. Future Plans

4. Q & A

8.30 p.m. ANNUAL GENERAL MEETING for all paid-up 
members of the Barry Waterfront Community 
Residents’ Association [BWCRA]



OPEN MEETING: 1. Report on past year’s activities

AIM

The aim of the Association is to promote, and 
where possible facilitate, a positive living 

experience for residents in the area.



OPEN MEETING: 1. Report on past year’s activities

OBJECTIVES
The objectives of the Association shall be:

a. To protect and advance the interests of all owners covered by the Association on matters concerning housing, 

the safety, environment, social and community life of the area;

b. To encourage community spirit and to work towards the elimination of all forms of discrimination;

c. To promote the interests and rights of home owners and tenants;

d. To ensure that all members are consulted regularly and that all residents eligible for membership are 
encouraged to join;

e. To preserve and support the facilities and amenities of the area;

f. To help build a good relationship between residents and the duly appointed Management Company;

g. To represent the views of members, when appropriate, with elected representatives, developers, statutory 
services, utilities and other organisations;

h. To organise meetings, social events, and other community-based activities.



OPEN MEETING: 1. Report on past year’s activities

OBJECTIVES
The objectives of the Association shall be:

a. To protect and advance the interests of all owners covered by the Association on matters concerning housing, 

the safety, environment, social and community life of the area;



OPEN MEETING: 1. Report on past year’s activities

OBJECTIVES
The objectives of the Association shall be:

a. To protect and advance the interests of all owners covered by the Association on matters concerning housing, 

the safety, environment, social and community life of the area;

b. To encourage community spirit and to work towards the elimination of all forms of discrimination;



OPEN MEETING: 1. Report on past year’s activities

OBJECTIVES
The objectives of the Association shall be:

a. To protect and advance the interests of all owners covered by the Association on matters concerning housing, 

the safety, environment, social and community life of the area;

b. To encourage community spirit and to work towards the elimination of all forms of discrimination;

c. To promote the interests and rights of home owners and tenants;



OPEN MEETING: 1. Report on past year’s activities

OBJECTIVES
c.To promote the interests and rights of home owners and tenants;

As a consequence of the various restrictions that we have all been subjected to this past year, our successes have 
been limited, and there are some from last year that should be updated:

➢ Welsh Government’s Consultation on ‘Estate Charges on Housing Developments’

➢ Oxford University’s Research Project on Private Estate Management Charges has been scrapped

➢ Review of Remus’ final accounts for 2019

➢ Achieving a reduction in Remus’ demand for 2021 charges

➢ We have maintained contact with all our elected representatives on matters relevant to their respective 
responsibilities



OPEN MEETING: 1. Report on past year’s activities

OBJECTIVES
c.To promote the interests and rights of home owners and tenants;

Last year we reported on the following issues that had been raised, but were unresolved:

➢ Fully operational streetlighting;

➢ Traffic management along Ffordd y Mileniwm at its various traffic light controlled junctions;

➢ A detailed understanding how Remus management Ltd [Remus] were appointed by the Consortium;

➢ A detailed understanding whether, and/or how, the Consortium and/or the individual developers who make up 
that group monitor the performance of Remus;

➢ A detailed understanding which of Remus’ fixed charges are justifiable; and for those that are, whether they are 
set at a reasonable level;

➢ A detailed understanding of how the maintenance charge budgets are calculated;

➢ Improved presentation of Remus’ budget, demand, account reconciliation, and billing procedure
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OPEN MEETING: 1. Report on past year’s activities

OBJECTIVES
The objectives of the Association shall be:

f. To help build a good relationship between residents and the duly appointed Management Company;

1. While we now have a good idea how Remus were appointed, there are just a few ‘Is’ to dot and ‘Ts’ to cross

2. There remains a lot of work to be undertaken on the resolution of the Company Membership issues

3. We now have a better understanding of most of Remus’ fixed charges, but once again, the devil is in the detail, 
and once the final points are clarified, we’ll report fully

4. We know that Remus have changed their accounting software over the past 12 months, and as a 
consequence, we hope to see significant improvements in presentation of Management Fee demands, and 
account reconciliations

5. We shall continue to press for a more open and transparent accounting process to ensure equitable charges to 
all properties as they become occupied and adopted

6. And then there’s the play tunnel . . . 
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OPEN MEETING: 2. Financial Report

INCOME EXPENDITURE

£ £ £ £

GENERAL FUNDS

Membership 597.03 Room Hire 183.84

Donations 50.70 Website Development 216.00

Stationery 22.66

Petty Cash 16.00 Advertising 118.97

PayPal Adjustment 0.01 Public Liability Insurance 190.92

‘Thank You’ Gift 25.00

PayPal Adjustment 0.59

TOTAL GENERAL INCOME 663.74 TOTAL GENERAL EXPENDITURE 757.98

COVID GROUP

Covid-19 Group Grants 1,340.00 Stationery 134.68

Covid-19 Gp Badge Sales     199.42 Hardware 138.16

Mobile phone and calls 60.00

Postage and printing 116.53

Advertising 205.20

Prizes and Charity Gifts 75.98

TOTAL COVID GP INCOME 1,539.42 TOTAL COVID GROUP EXPENDITURE 730.55



OPEN MEETING: 2. Financial Report

SUMMARY

£ £

Opening Bank Balance, 01 January 2020 620.72

Deficit on General Funds 94.24

Surplus on Covid Group Funds 808.87

Excess of Total Income over Total Expenditure 714.63

Closing Bank Balance, 31 December 2020 1,335.63



OPEN MEETING: 3. Future Plans

➢Recruit more members

➢Develop a network of street representatives

➢Broaden the membership of the committee thus spreading the workload 

and enabling us to do more: particularly we need a Communications 

Officer

➢Preparation of a 3 / 5 year strategy to prepare for the passing of control of 

the Management Company to residents once development is complete

➢Continued campaigning with Vale of Glamorgan Council; Consortium, 

Developers and Remus Management Ltd

➢Continued engagement with elected representatives

➢Organise social events once it is safe to do so



OPEN MEETING: 4. Q & A



OPEN MEETING:

REMEMBER

YOUR RESIDENTS’ ASSOCIATION
NEEDS YOU AS A MEMBER

AND
VOLUNTEER

www.bwcra.org
contactbwcra@gmail.com

http://www.bwcra.org/
mailto:contactbwcra@gmail.com


ANNUAL GENERAL MEETING: AGENDA

1. Minutes of the First General Meeting held on 4th March 2020.

2. Matters arising from the minutes of the First General Meeting, if any.

3. Chair’s report.

4. Treasurer’s Report. [Tarel Lavelle]

5. Membership Subscription, and Membership Year.

6. Neighbourhood Watch Co-Ordinator’s Report

7. Report of the Development Monitoring Group. [Ian Campbell]

8. Report of the Covid-19 Support Group. [Ruth John]

9. Election of Officers:

a. Chair currently Paul Motte

b. Vice-Chair currently Mat Terry

c. Secretary currently Cathy Crompton

d. Treasurer currently Tarel Lavelle

e. Communications Officer currently Vacant

f. Neighbourhood Watch Co-Ordinator currently Emma Hamilton-Smith

10. Election of Committee Members [up to a maximum of 8].

11. Appointment of an auditor.

12. Any Other Business.


