
 

 

 

BARRY WATERFRONT COMMUNITY RESIDENTS ASSOCIATION 

 

MINUTES OF FIRST ANNUAL GENERAL MEETING - HELD AT THE MEMO ARTS 
CENTRE, GLADSTONE ROAD, BARRY 4TH MARCH 2020 AT 9.15 PM 

 

Executive Committee Members present: Paul Motte (Chair), Mat Terry (Vice Chair), 
Barbara Harris (Treasurer), and Cathy Crompton (Secretary). 

Apologies:  Emma Hamilton-Smith 

Members present:  about 35 

1. Minutes of the Inaugural General Meeting held on 4th November 2018 were taken 
as read and approved. 
 

2. There were no matters arising from the minutes of the Inaugural General Meeting. 
  

3. Chair’s report - see below.  There were no questions, and it was resolved that the 
report be accepted. 

 
4. Report of the Remus Monitoring Group. The Chair of the Monitoring Group reported 

that the question of fixed fees has been raised with Remus. In addition, the 
Secretary was preparing a series of FAQs or Fact sheets which might be of help to 
residents; the Chair had made progress in establishing the facts relating to Remus’ 
appointment; and Ian was correspondence with the Consortium about the 
mechanism for dividing the total estate charge among the number of units.  The 
Treasurer said that it would be useful to have access to additional professional skills 
to address the Remus issues. 

 Agreed that the report be accepted. 
 

5. Treasurer’s report.  There were no questions, and it was agreed that the report be 
accepted. The Chair commented that BWCRA’s application to the National Lottery 
25th Anniversary Fund had been refused. 
 

6. Election of Officers: 
a. Chair    Paul Motte confirmed as chair  
b. Vice-Chair   Mat Terry confirmed as vice chair 
c. Secretary   Cathy Crompton confirmed as secretary 
d and e There being no nominations for the vacant posts of Treasurer and 
Communications Officer, these posts will remain vacant for the time being 

       f.   Neighbourhood Watch Co-Ordinator Emma Hamilton-Smith confirmed 
 
     7. Election of Committee Members Agreed that Barbara Harris continue as a coopted  

member as chair of the Remus Monitoring Group and Treasurer until a replacement  
is found, and, subject to his agreement, Harvey Carmen. 
  

8. Appointment of an auditor.  It was agreed that the Executive Committee be  
authorised to appoint auditor / examiners when necessary. 



 

 

 
9. Any Other Business. The Chair reported on the recent meeting with Persimmon  

Head of Land & Planning, and in particular, the low response rate from residents to 
the request for access to survey for fire prevention defects.  

  
 Agreed:  That the Chair would encourage residents to take up the offer from  
  Persimmon. 
 
 
Chair’s report. 
 
It gives me great pleasure to present the Chair’s report for the period November 2018 to 
March 2019. 
The Executive Committee has met 14 times in the period under review, and our work 
during that period can be divided into a number of areas: 

a. We established some working practices for the operation of the Committee. 
b. We introduced and promoted the establishment of the Association with all our 

elected representatives; developers; Remus Management Ltd; statutory services; 
utility companies; and other miscellaneous organisations. 

c. We have spent time trying to define the benefits of membership, as against being a 
non-paying resident as most of what we have undertaken has been for the general 
benefit of all residents. 

d. We have set up a Neighbourhood Watch Scheme covering the whole development. 
e. We organised a very successful summer fête, though we were less successful with 

Christmas events, and an Easter raffle. We have identified that without a community 
‘centre’, in whatever format that might be, finding a location for events is near 
impossible. 

f. There have been several non-Remus related issues which we have raised with the 
local council, the consortium, or individual developer, as appropriate. We have 
some successes; and others are part of ongoing discussion. 

g. Regarding Remus Management Ltd, there has recently been a lot of public criticism 
by a resident of the Association’s and my apparent lack of activity in holding Remus 
to account. I would say that we have had some success in that we persuaded 
Remus to review their 2020 demand and achieved a significant reduction. We have 
set-up a small working group to look at all aspects of Remus’ appointment; 
operation; and administration and in a moment, I’ll ask the Chair of the Group to 
report on the current position. 

h. Finally, I want to thank colleagues for their support during the past 14 months, 
particularly with their opinions and time. We are all volunteers – some with full-time 
jobs – and I am grateful to Mat, Cathy, Barbara, Emma and Harvey. 

 
[end] 


